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Present:

Chairman Terry Jarvis
David Swenson, Selectman

Jeffrey Kratovil, Selectman

Also Present:

Jeremy Bourgeois, Town Administrator
David Valladares, Equipment Mechanic

Cathy Orlowicz, Office Manager
Joseph Bloskey, SW Foreman

Michael Clarke, Road Agent


Jim Ladd, Videographer




Laura Zuzgo, Minute Taker




The meeting was called to order by Chair Terry Jarvis at 9:11 AM.
2014 Budget:

Acct 4319 Equipment Mechanic
· Budget presented by David Valladares and Cathy Orlowicz

· Line 110 FT increased from $ 45,545 to $45,763 reflecting merit raise received in 2013
· Line 111 Clerical increased from $1,475 to $1,482 reflecting merit raise received in 2013.

· Line 115 PT increased from $4,829 to $4,854 reflecting merit raise received in 2013. 
· Line 330 Contracted Services level funded. This covers rebuilding of hydraulic cylinders, plow and wing cylinders, lift cylinders, backhoe cylinders, etc., mounting and balancing of tires for PD.  Town Mechanic does anything bigger than 1 ton in house.  Chair Jarvis asked if it was expensive to purchase equipment to do smaller vehicles in house.  David Valladares stated yes it is expensive and also there is no room at this time.  
· Line 341 Telephone level funded.  BOS reduced this from $800 to $500.

· Line 580 Training level funded.  Town Mechanic looking to take more classes in 2014.   The classes average $150 to $200.  

· Line 610 Supplies level funded.  This will be offset by other departments being charged.
· Line 615 Uniforms increased from $1,000 to $1,500.  The 5% increase in services was not budgeted for last year.  This covers uniforms, shop rags, boots, and coveralls.
· Line 634 Rec. Dept. Equipment level funded.  This covers maintenance of the mowers.  
· Line 635 Mechanics Vehicle increased from $1,689 to $2,106.  The increase is to cover the painting of the body of the pick up body off the old truck to be placed on the new truck.
· Line 660 Highway Vehicles increased from $22,000 to $24,090.  This is because 6 tires on the grader need to be replaced.  The cost is $1,600 per tire for a total of $9,600.  Chair Jarvis stated there has been a proposal made to not replace whatever highway plow is scheduled to be replaced.  If the Board decides to do that, what would be the impact to this line?  David Valladares stated it would not have a great impact on this line.  The only additional cost would be a set of tires.  Chair Jarvis asked what the cost for tires would be. David Valladares stated it would be approximately $1,000.  What effect would this have on the trade in value of the vehicle?  It would depend on the hours the vehicle was used.  There would be yearly depreciation. 
· Line 661 Police Vehicles increased from $4,000 to $5,160.  This increase is anticipation of replacement of 2006 Crow Vic.  The replacement vehicle would need 4 snow tires at $680.  If it is cost effective 4 new steel wheels will be purchased also.  That way the tires would be mounted on their own rims and would not have to be mounted and balanced each year.  If the 2006 Crown Vic is not replaced this year, there will be an increase to Contracted Services to cover body work and rust repair at an estimated price of $1,100.  David Valladares asked if the CIP Committee was recommending replacement of the Crown Vic.  TA Bourgeois stated the CIP Committee had not made any adjustments to that schedule.
· Line 662 Fire Vehicles level funded. This covers oil, tires, and any small repairs.
· Line 663 SWF level funded.  David Valladares explained the money placed this year was to cover the cost of rebuilding the hydraulic lift cylinders in the 1983 Clarke loader.  This has not been done.  Also center pins bushings need to be replaced now.  Quote is for $7,000.  The cost to replace the cylinders is approx.  $2,000.  David Valladares spoke with Joseph Bloskey as to how not having the loader would effect his operation. This machine is not used on a regular basis.  It is used to push the brush pile, plowing in the winter and to load metal into the container.  Joe Bloskey stated if he could use the Highway loader it would not be a problem.  David Valladares stated the only job he would not be in favor of the loader being used would be loading the metal because the tires are foam filled and expensive.  Joe Bloskey has suggested going back to the way they used to do it where the hauler loads the metal himself.  The lost revenue doing it that way would be approximately $2,000 a year.  David Valladares also explained that the parts for the loader are getting harder to find.  If the BOS decides not to fix the loader, this line could be reduced to $1,000 for skid steer maintenance and repair.  Plowing in the winter is the other problem.  There are two options to consider.  One is outfitting the Bobcat with a snow scoop and the other is outfitting the Equipment Mechanic truck with a plow.  Chair Jarvis asked if the road agent had been spoken to about what the impact would be on his department.  David Valladares said he had not spoken with Michael Clarke.
· Line 740 Equipment is level funded. 

· The BOS has made a reduction of $300 to Line 341 Telephone and $1,200 to Line 663 SWF Vehicle for a total reduction of $1,500.  There is a bottom line of $140,865.
Chair Jarvis made a motion to approve Acct 4319 Equipment Mechanic in the amount of $140,865.  Selectman Swenson seconded the motion.  Discussion: Selectman Kratovil asked to confirm total of $140,865.  Chair Jarvis said yes this was correct with Line 341 being reduced to $500 and Line 663 being reduced to $1,000.  The vote was unanimous. 
Chair Jarvis asked if BOS wanted to make the decision to allow the loader to die a graceful death or do they want to put it out to bid.  Selectman Kratovil felt that Joseph Bloskey should be included in this decision.  David Valladares stated he would also like to include Michael Clarke in the discussion.  David Valladares, Michael Clarke, and Joseph Bloskey will be back today to meet with the Board.
Acct 4901 Land and Improvements
· Road Surface Management System
· 4.8 miles of road to work on
· Selectman Kratovil asked if there is anything from this year that did not get done and therefore they are anticipating tacking it on to this budget.  Chair Jarvis said it is possible. 
· Projected Highway Block Grant in the amount of $96,807.  Selectman Kratovil asked what happens if they come up short.  Chair Jarvis stated they reduce the amount of work to be done.  Selectman Kratovil asked what happens if the work is already contracted out.  Selectman Swenson said they don’t contract out until they are sure of the money.  Chair Jarvis explained they get the letter in April and award the contract in May.  
· Road Agent is requesting $252,651
· 2012 budgeted $270,571 and in 2013 $245,874.
Selectman Kratovil made a motion to approve Acct 4901 Land & Improvements in the amount of $252,651.  Chair Jarvis seconded the motion for discussion. Discussion: Selectman Swenson asked how many miles were done in 2013 and in 2012. Also he wanted to know what the mix of the work is.   Selectman Kratovil stated he believed part of the reason there was money coming back this year was because not as much road work got done the previous year.   He asked Chair Jarvis if they end up falling short for reason or another with how much road work they get done, do they have to notify the TA.  Chair Jarvis stated she believes this is all taken care of in the budget process.  The Finance Officer uses the Highway Block Grant money first and then Town funds.  Any amount not spent goes back to the general fund. TA Bourgeois called the Highway Department but no one answered.  Chair Jarvis placed a call to Road Agent Clarke and left him a message    Selectman Kratovil withdrew his motion and Chair Jarvis withdrew her second.  The BOS decided to wait until they get the information requested before voting on this account.
Selectman Kratovil asked if the $37,000 Unexpended funds was encumbered funds from the previous year.  Chair said no, the $37,000 and the $16,000 go to the general fund.  Any money that would be utilized over the Highway Block Grant and the CRF money would be a warrant article.  
Acct 4909 Improvements Other Than Buildings
· Previously approved in the amount of $12,00

· Budget Committee also approved this account.

Chair Jarvis explained that she and TA Bourgeois have been reviewing the budgets and there are several that need to be revisited.  She would like to finalize any of the budgets that they were waiting on information from before they review Capital Reserves and Trust Funds.  Need to revisit Legal, Police, make a decision on revolving fund for public safety, Library, and Highway.   The BOS is still waiting for information requested from the Solid Waste Facility and the Meeting House Committee.   Elections and Registrations needs to be revisited because of additional election added due to death of Executive Counsel Burton.  Primary will be held in January.
Acct 4150 Financial Administration
· Budget presented by Finance Officer Vickie Blackden
· Line 110 increased from $38,162 to $38,394.  This line covers wages for both Amy Smith and Vickie Blackden

· Line 140 OT level funded.

· Line 190 Trustee of the Trust Funds level funded.  This is paid at the end of the year.

· Line 622 Software Licenses increased from $3,875 to $3,953 due to increase in fees.  This is already paid for next year for a 7% savings.  Chair Jarvis asked if they change tax and assessing software so they speak to each other, can it come out of the CRF.  Vickie Blackden said it is quoted as a package and should be able to come out of the CRF.  
· Line 20-301 Auditors level funded.  There was an overage of $330 caused by an additional request to the auditor.

· Line 10-622 is financing and 20-622 is the tax collector and both of these are through BMSI.  Chair Jarvis asked if Vickie Blackden knew what the total a month that is being paid for taxes, finances, and assessing.  Vickie Blackden said she knows that the tax collector portion would be more because it is more complex than BMSI and hers would be a little less because it is not as complex as Visit.  To break even it would take five years.
· Currently the Tax Collector and Finance Officer spend approx. 150 hours in reconciling the information.
· Line 90-111 Budget Committee Minute Prepare decreased from $700 to $600 due to minute taker not requiring as much time.

· Line 90-551 Advertising level funded.  This covers the cost to advertising for the Public Hearing.

· Line 90-620 level funded at $0.  Budget Committee reusing budget notebooks.

· Chair Jarvis asked where money for training or classes for the Budget Committee members comes from.  Vickie Blackden explained it comes from Account 4130.  
· Line 40-110 Tax Collector Wages verification.  No raise shown in this line based on contract.
· There is an increase of $671.  This is because of merit raises,  mileage increased,  and software licensing increased

· Selectman Kratovil asked if the Finance Officer was comfortable with software licensing amount.  Vickie Blackden explained the new software is not budgeted.  Selectman Swenson explained that if you are going to purchase software the first year licensing fee is covered.  Chair Jarvis explained that if it is done in conjunction with total assessing, hopefully they will be able to take the money from the CRF with the exception of the financing program.

· Need to verify contract and what the determination was by the BOS and that it was communicated to Vickie Blackden to be calculated properly.  Selectman Swenson asked if the Town Clerk portion is not under contract and the Tax Collector part is under contract.  Vickie Blackden explained that yes this is correct.
Selectman Kratovil made a motion to approve Account 4150 Financial Administration in the amount of $107,356.  Selectman Swenson seconded the motion.  The vote was unanimous.

Account 4152 Assessing

· Line 110 Assessors Salary level funded.  Chair Jarvis asked if it was necessary to work with the Assessor on Saturdays.  Vickie Blackden said yes it is important to work with the assessor.  She was asked does it have to be a Saturday.  She stated no.  It was set up to be convenient to the people on the lake.  Selectman Swenson stated it is now the winter months and the schedule could be readjusted.  TA Bourgeois has been asked to look at the schedule and between all parties involved come up with a schedule that works for all of them.
· Line 115 Assessing Clerk increased from $14,116 to $14,135 to reflect merit raises. 

· Line 1166 Forester increased from $800 to $1,000.  There is a need for a forester.  There is one individual who would be sub-contracted and there is also a candidate for employment by the Town.

· Line 340 Contracted Services is funded at $0.
· Line 390 Tax Map Update is decreased from $3,030 to $1,800.  This is to update digital maps.  Also to have GIS pick ups every other year and has not been done as yet this year, but hoping to get this done in the next few weeks.

· Line 560 Dues/Fees level funded 

· Line 562 Training level funded.

· Line 622 Software Licensing increased from $7,032 to $7,339 due to increase in Vision increase.

· Line 820 Mileage level funded.  This covers the Assessor’s travel for pickups and class. Also two of the clerks attended an EQ class.

Selectman Kratovil made a motion to approve Acct 4152 Assessing in the amount of $40,944.  Chair Jarvis seconded the motion. Discussion:  Vickie Blackden apologized but the BOS was looking at the wrong handout.  Selectman Kratovil withdrew his motion and Chair Jarvis withdrew her second.  Selectman Kratovil made a motion to approve Acct 4152 Assessing in the amount of $44,629.  Chair Jarvis seconded the motion. Vote was 2-0-1, with David Swenson abstaining.
TA Bourgeois explained that Account 4155 Personnel Administration would have to be put on hold.  The new insurance does not cover NHDOT physicals and it might have to be put in the Highway Department budget.  More information is needed.
Account 4130 Executive
· Budget presented by TA Jeremy Bourgeois
·  Line 110 Town Admin Contract.  This line shows a 5% increase in the contract price which expires March 31, 2014.  Chair Jarvis stated if they were to hire their own Administrator the average minimum would be $58,694.17 and maximum would be $65,419.70.  Selectman Kratovil asked what criteria was used.  Chair Jarvis stated it is by population.  She used the LGC salary study of 2012.  The population range was 2,072 to 4,974.  Chair Jarvis stated the question is do they want to hire their own TA or continue the contract.  Selectman Kratovil stated his thoughts were that there is a consensus among people that the BOS does not move swiftly enough and he believes we should go to a mayoral system with a counsel.  Selectman Swenson stated that it looks like going with MRI might be the cost efficient way to go.  Chair Jarvis felt the Town was getting a better deal with MRI.  Discussion ensued as to negotiating with MRI on the 5% increase.   Selectman Kratovil felt MRI should provide a one year evaluation of the current TA before they could determine if they want the same TA and to justify the 5% increase.  Selectman Swenson stated he would like to negotiate the 5% increase and to change to a calendar year contract.  Selectman Kratovil said he would encourage the Board to meet with Mr. Don Jutton directly to negotiate the contract.  TA Bourgeois will contact Mr. Jutton to see if he can meet with the Board on Monday Dec 2nd to discuss the timing of the one year evaluation, a 2% increase instead of 5%, and to change to a calendar year.  Selectman Kratovil stated he would also like to know what it would cost to hire someone with less experience than the current TA or more experience.
Selectman Kratovil mentioned that he has had residents have a concern of the length of the meetings and it makes them hard to attend.  He would like to suggest that the meetings be moved back to night time and split up to not be as long.  He stated he would recommend more, shorter meetings.  Selectman Swenson stated he felt they should be looking at meeting once a month.  Chair Jarvis said to bring this issue up at the next business meeting on Dec. 2nd.
· Line 111 Clerical increased from $9,112 to $9,685.  Selectman Swenson indicated this amount is too high for only minutes. There was a discussion as to how many hours are spent to do the minutes.  Selectman Kratovil felt the TA should take the minutes.  Selectman Swenson felt that the ratio is unusual.  He asked the TA to compare what other towns do.  A discussion ensued as to the detail needed in the minutes.  There was discussion as to making a PT position into a FT position to include taking the minutes for both the BOS and Parks and Recreation,  TA has been asked to determine what the cost would be with benefits for land use, assessing and all minute taking and other smaller PT positions.
Chair Jarvis made a motion to recess until 1:00 PM for lunch.  Selectman Swenson seconded the motion.  The vote was unanimous.  
The Board of Selectman recessed at 12:10 for lunch.

The Board of Selectman reconvened at 1:07 PM.

Joseph Bloskey, SWF Foreman, David Valladares, Equipment Mechanic, Michael Clarke, Road Agent and Amy Smith, Land Use Clerk joined the meeting.
Revisit Account 4319 Equipment Mechanic

· Line 663 SWR The discussion was continued from the morning session on the SW loader.  Road Agent Michael Clarke stated he would not have any concerns except for possibly on weekends.  His only concern would be the tires when the SW loads shingles.  Selectman Kratovil stated his concern was getting the SW facility plowed in a timely.  The mechanic’s truck can be outfitted with a plow and they also have the skid steer.  If the loader is not fixed, it would save $9,000 in the Equipment Mechanic’s budget.  There would be a loss of $2,000 in revenue for metal.  Chair Jarvis asked when the loader is scheduled to be replaced according to the CIP.  David Valladares stated not for some time but he believes there is $7,000 scheduled to be placed in it this year.  Chair Jarvis asked what the extra use would do to the Highway loader’s life span.  David Valladares stated it would only be about 30-40 hrs extra a year and would have minimal effect on the life of the loader.  Selectman Swenson asked if they would recommend running it until it needs major repair and then off load it or offload it now.  David Valladares recommended offloading it now.  He stated he felt they could get as much as $3,000.
Motion Chair Jarvis to authorize the Equipment Mechanic to put the loader out for sale at a time he feels it would be most advantageous to the Town to get the most money after due diligence on market value.  Selectman Swenson seconded the motion.  Discussion Selectman Kratovil stated he felt the Board could acknowledge that they are not going to repair the loader but it is not necessary at this moment to jump the gun and give the mechanic permission to sell it without confirming with the Board the dollar value.  Selectman Kratovil made a motion to amend the motion for the Board of Selectman to not repair the loader and omit the rest of the original motion.  The amendment died for lack of a second.  Selectman Kratovil asked if the mechanic is going to come back to the Board before it is sold.  Chair Jarvis stated she did not feel it is necessary.  The mechanic explained he would be notifying TA Bourgeois what he finds out for fair market value and what he suggests they sell it for. Selectman Swenson stated the Town pays the Department Heads to be professional and perform the job appropriately.   While the BOS has oversight, the Department Heads are to do their jobs professionally  The vote was unanimous.
Revisit Account 4901 Land & Improvements
· RA Michael Clarke provided the information asked for earlier by the BOS
· 2012 1.57 mi. of Old Bay Road, a third of a mi of Meader’s Point for chip seal

· Ragged Mountain Wentworth and Ragged Mountain Road were reclaimed now has a 2” base.
· South Shore was shim and overlay

· The rest was chip seal and the 1.57 of Old Bay Road was encumbered from 2011

· 2.9 mi. Chip seal, .9 reclaim, and 1.57 of shim and overlay
· $37,158 purchase order for tar will be ready on December 2nd.  This amount does not have to come out of the unassigned fund balance and can be encumbered.

· Selectman Swenson asked if this should be reduced another $16,003 of the FEMA event.  Chair Jarvis explained it can not be encumbered and is in the assigned fund balance.  It will have to be a Warrant Article in 2014.
· Line 081 Road Construction/Paving reduced to $215,651
Chair Jarvis made a motion to approve Acct 4901 Land & Improvements in the amount of $215,651. Selectman Swenson seconded the motion.  The vote was unanimous.  
Account 4191 Planning Board
· Budget presented by Amy Smith, Land Use Clerk
· Line 330 Contract Services increased from $3,300 to $7,250.  This increase is due to the Impact Fee review cost which is $3,500 because it has not been done in three years.  Professional editing of the Zoning Ordinance is estimated at $3,000 to have someone review the documents to make sure it reads correctly and is understandable.  Amy Smith explained that this has already been done for the Subdivision Regulations by Elaine Planchette.  They would like to have the same thing done to the Zoning Ordinances.  Ms. Smith explained that the Impact Fee review needs to be done periodically to make sure it is accurate.  Selectman Swenson asked if there is a fund this money could come out of.   Selectman Swenson said he would like confirmation that this needs to be updated periodically for legal purposes.  Also to see if there is an RSA that states it has to be done, and a statement from the Planning Board chairman stating his justification to have this done.  The Master Plan CRF as of August 31st 2013 has $5,524.11 not including the $2,500 that was voted on at the March 2013 Town Meeting.  Chair Jarvis stated she believes the Capital Reserve Fund for the Master Plan could be used.  Chair Jarvis stated she would like to reduce this by $700.  
· Line 341 Telephone was level funded.  The BOS reduced this to $550 due to the bundling of service.
· Line 391 Registry is an increase from $50 to $410 due to late filing of documents by the previous Land Use Clerk.  

· Line 550 Printing decreased from $350 to $150 due to a stockpile of stationery.

· Line 551 Advertising increased from $350 to $1,900.  The BOS discussed cutting this.  Amy Smith asked what happens if it exceeds the amount budgeted. Is the planning board punished for it being over?  They would not be punished but the BOS would require an explanation.  The fees charged to the applicant are revenue. The BOS reduced this to $1200.
· Line 560 Dues and Fees level funded.  It covers Strafford Regional Planning.
· Line 580 Training level funded.  Selectman Kratovil asked if someone is planning on attending training between now and the end of the year.  Amy Smith stated that Chair Craycraft attended an NHMA Conference which has not come out yet.  Scott Drummey is scheduled to attend a training that has been postponed to January of next year.  BOS asked Amy Smith to get the money encumbered.  (Note:  The BOS was informed it could not be done.) 
· Line 625 Postage decreased from $300 to $200.  Postage has not been charged for end of year.  Some clients provide self-addressed stamped envelopes and some do not but it is reimbursed by the applicant.

· Summary – Line 330 Contracted Services is reduced to $6,500; Line 341 Telephone is reduced to $550; and Line 551 Advertising is reduced to $1,200.  Amy Smith is to get information on contracted services, get a letter from the Chairman, look up the RSAs and the TA will contact LGC.
This budget was placed on hold until more information could be provided.

Padraic McHale Conservation Commission Chairman joined the meeting.
Account 4612 Conservation Commission

· Budget presented by Amy Smith and Padraic McHale
· Line 482 MMLA H2O Quality Test Level funded.  It is an ongoing test to keep an eye on the quality of the lake.  Selectman Kratovil asked if there had been any problems with the test.  Padraic McHale said no.  Merrymeeting Lake is one of the top five lakes in the state.
· Line 550 Printing level funded.  This is to cover outreach handouts and resource maps.   Chair Jarvis suggested buying ink cartridges out this year’s budget and reduce next year’s budget. The BOS reduced this to $150.  
· Line 560 Dues/Fees increased from $235 to $445.  The question was asked what the difference between MMRG and Strafford Rivers is. Padraic McHale explained it is geo-political.  Strafford Rivers pays attention to the waterways and water shed for the county and MMRG covers vernal pools and forest protection. The NHACC is a statewide association.  They were the only one funded in 2012 because they provided justification and the other two did not.  Padraic McHale explained it is imperative to stay in good graces with all three organizations.  They are valuable resources to the Town.  Padraic McHale was asked to rank them.  He stated he could not rank them because all three are important to the work they do.  Selectman Kratovil asked do they have any information on the abundance of water in the aquifer.  Padraic McHale stated there are charts and tables that show the extent of it but nothing specific.  MMRG’s letter indicates they are anticipating underwriting approximately $4,000 of staff time on helping landowners with conservation easement process.  They are looking at upwards of 80 acres.  There are three different initiatives underway totaling approximately 500 acres.  Selectman Swenson asked if the Conservation Commission has in any way been a barrier to any building or expansion.  Padraic McHale stated no they cannot.  They can make recommendation or flag a project.  The State ultimately has the power.  The Commission is a resource for information and is advisory only.
· Line 625 Postage decreased from $280 to $140.  It was boosted up a couple years ago to get information about Red Oak out and this is no longer a concern.  Also most communication can be handled electronically.
· Line 820 Mileage level funded.  This for attending meetings and conferences.
Chair Jarvis made a motion to approve Acct 4612 Conservation Commission in the amount of $1,850.  Selectman Kratovil seconded the motion.  Chair Jarvis reviewed the account stating Line 482 was reduced to $150.  The vote was unanimous.
Account 4192 Zoning Board of Adjustment

· Budget presented by Amy Smith.
· Line 391 Registry Costs increased from $50 to $125 due to unrecorded Notices.
· Line 550 Printing is funded at $1 to leave the line open.  This is by recommendation of the Budget Committee.
· Line 551 Advertising increased from $250 to $750.  Selectman Swenson suggested reducing this to $500.  Selectman Kratovil stated he felt that was a little tight.  The BOS agreed on $600.
· Line 580 Training level funded.
· Line 625 Postage level funded.
· Line 670 Books & Magazines is funded at $1 to leave the line open.  This is by recommendation of the Budget Committee.
· Line 820 Mileage decreased from $100 to $50.  
Selectman Kratovil made a motion to approve Acct 4192 Zoning Board of Adjustment in the amount of $1,052.  Chair Jarvis seconded the motion.  The vote was unanimous.

Selectman Kratovil brought up the subject of automating the Town Clock.  Chair Jarvis said she spoke with the clock winder and he indicated the clock was in need of maintenance.  She stated that this might be a good time to look into the cost to automate the clock.
Account 4130 Executive Office (Continued)

· Line 112 Misc Clerical increased from $1,941 to $1,950 due to merit raise received in 2013.  Selectman Kratovil stated he would like to discontinue this line because he feels the need is no longer there.   Chair Jarvis disagreed as there are still more projects to be done.  Selectman Swenson felt the need for this line is still there.
· Line 115 Land Use AA is level funded.  This line is on hold for further information.

· Line 341 Telephone increased from $2,700 to $3,000.  This covers all the phones at Town Hall plus the fax line.

· Line 342 Community Access TV increased from $11,300 to $11,325. There was an increase in Easy Stream fees.  Selectman Kratovil suggested inviting Wolfeboro TV to come and look at various packages.  He feels they should provide justification and what the cost would be to add archiving to the package; Chair Jarvis asked the TA to contact Wolfeboro TV for a copy of their total budget so they can determine what percent New Durham pays and if there are any less expensive packages available.
· Line 391 Recording Fees increased from $100 to $150.

· Line 440 Equipment and Systems decreased from $7,050 to $6,050.

· Line 550 Printing decreased from $5,000 to $3,500.  This covers the cost of printing the Town Report.  There will be fewer reports printed and without color pictures.  Selectman Swenson he would like to have color pictures.  Selectman Kratovil stated he has pictures of some of the Town employees and any other Town employees who would like to have their picture taken can contact him. He also stated he feels the pictures submitted should not be altered.  Both Selectman Swenson and Chair Jarvis did not agree with this.  Chair Jarvis suggested increasing this line to $4,000 to allow color pictures.  Selectman Kratovil suggested $4,200.  The BOS agreed to increase this line to $4,000.
· Line 551 Advertising decreased from $600 to $300.

· Line 560 Dues/Fees increased from $2,500 to $2,810.  This is due to NHMA increase in fees.
· Line 580 Meetings/Conferences increased from $500 to $1,000.  This covers outside meetings and there has been an increase in participation.

· Line 614 Special Events decreased from $250 to $125.  It was increased to help with costs associated with the 250th Birthday celebration last year.

· Line 620 Office Supplies is level funded.  Selectman Swenson suggested reducing this to $5,500.  The BOS reduced this budget to $5,500.

· Line 625 Postage decreased from $2,750 to $2,000.

· The BOS is waiting on information from the Meeting House Committee before they can finalize this budget.

· Lines 110,111, and 115 need to be revisited.

Account 4155 Personnel Administration is postponed until further information can be obtained.

Account 4194 General Government Buildings

· Line 115 Janitorial is level funded.  This line would be adjusted if the BOS decides to automate the clock.  Selectman Swenson said the janitorial portion of this should be under Contracted Services – Janitorial.  The Board is requesting a new line be added for this and Line 115 be changed to Clock.
· Line 410 Electricity increased from $3,400 to $3,500.  This is the average for the past three years.
· Line 411 Oil/Service decreased from $6,300 to $6,000.  This is due to the locked in price.
· Line 439 Lawn Maintenance is level funded.  The BOS reduced this to $1,000.
· Line 610 is level funded.  
· Summary- the BOS is asking the Finance Officer to create a new line for Janitorial Services and rename Line 115 to Clock and Line 439 is reduced to $1000.  Verify the cost to the Town Hall for Janitorial Services.
Chair Jarvis reviewed the accounts to be revisited next week.  They are Forestry, Fire, Other General Government, & Capital Outlay & Equipment.  They are also going to revisit Legal, Elections & Registrations, Police, Public Safety, Library, & Highway.  The Board is still waiting on information from the Meeting House and Solid Waste.  The Parks and Recreation budget needs to be revisited because the Budget Committee has reduced it.

Selectman Kratovil suggested the Town look into the possibility of purchasing Power Span to turn into the Town Hall and the Town Hall turned over to the Library.  Selectman Swenson and Chair Jarvis were not in favor of this.
Next meeting will be a Budget meeting on December 2nd at 9:00 AM at the Fire Station Community Room.  The regular Business meeting will be on December 2nd at 7:00 PM at the Town Hall.  There will also be a Non-Public meeting on December 3rd at 9:00 AM at the Town Hall.

Selectman Kratovil said that Marc Behr has expressed an interest in joining the IT Committee.  He would like to submit his resume to start the vetting process.  Chair Jarvis said she was not aware they were looking to enlarge the Committee.  She would be interested in seeing what area of expertise he has with computers.  Selectman Swenson said he would need input from the IT Committee.

TA Bourgeois has scheduled a clean up day at the Town Hall for Wednesday to start moving things to the basement in preparation of the remodeling
The RFP for the work at the Town Hall is complete according to all the BOS specifications.  The TA is hoping to get this e-mailed today.
Chair Jarvis made a motion to adjourn.  Selectman Swenson seconded the motion.  The vote was unanimous.

The meeting was adjourned at 3:35 PM. 
Respectfully Submitted

Laura Zuzgo
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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